PUBLIC NOTICE
UNLV Foundation

Strategy Framework Session
via Zoom

This meeting will be held via Zoom Video and Telephone Conferencing. For further information, please contact the Director of Board Relations
and Strategy at kellen.braddock@unlv.edu.

Public Access via Internet and Telephone:

Zoom Meeting Link:
https://unlv.zoom.us/j/95636744878?pwd=agabML8zP8IZRNvHXakkSQNATVTWdY.1
Meeting ID: 956 3674 4878

Passcode: 86094403

Join Instructions

Thursday, August 13, 2026 — 10:30 A.M.

AGENDA

Agenda items may be taken out of order to accommodate persons participating in the session and/or to aid in the
effectiveness of the meeting at the discretion of participating Trustees.

1. Callto Order Kevin Burke / Gerald Gordon ’70
2. Public Comment** Kevin Burke / Gerald Gordon’70
3. Welcome and Opening Remarks Kevin Burke / Gerald Gordon ’70
4. New Business Kevin Burke / Gerald Gordon ’70

A. Validate Environmental Scan & SWOT

B. Confirm Operating Principles

C. Pillar Deep-dive

D. KPI Dashboard

E. Governance & Operating Model

F. Implementation Roadmap
5. Other Kevin Burke / Gerald Gordon ’70
6. Public Comment** Kevin Burke / Gerald Gordon ’70

7. Adjournment Kevin Burke / Gerald Gordon ’70


https://applications.zoom.us/addon/invitation/detail?meetingUuid=3qVe5Qr8RYCjEohltcAbkg%3D%3D&signature=17edb35cb253a216e6b37cf878050a3c63065dae8e601b8a94b6b5047f873c8a&v=1
https://applications.zoom.us/addon/invitation/detail?meetingUuid=3qVe5Qr8RYCjEohltcAbkg%3D%3D&signature=17edb35cb253a216e6b37cf878050a3c63065dae8e601b8a94b6b5047f873c8a&v=1

*[For Possible Action] - Action Item/Resolution Required

** Under the Public Comment agenda item, members of the general public may bring matters not appearing on this agenda to
the attention of the Board of Trustees. Trustees may discuss the matters, but may not act on the matters at this meeting.
Board of Trustees reserves the right to call on individuals from the audience or to allow for public comment at any time. Time
limit: A time limit (three minutes) may be imposed on public testimony by the Board of Trustees in order to afford all members
of the public who wish to comment an opportunity to do so within the timeframe available to the Board of Trustees.

PLEASE NOTE:

Members of the public who are disabled and require special accommodations or assistance at the meeting are requested to
notify the UNLV Foundation in writing at 4505 Maryland Parkway, Las Vegas, Nevada 89154 or by calling 895-3641 prior to the
date of the meeting.

NOTICES POSTED AT THE FOLLOWING LOCATIONS: UNLV Foundations Building, UNLV Student Union Building, UNLV Campus
Services Building, Flora Dungan Humanities Building, UNLV Foundation Web site, Nevada Public Notice
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