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Executive Summary

This report reviews the implementation and initial outcomes, to date, of the MGM Resorts
International (MGM) partnership with the Nevada System of Higher Education (NSHE) to create
an employer provided Tuition Assistance Program (TAP) called the College Opportunity
Program (COP). The program was approved in 2018 and the initial group of students started
coursework in the Fall 2019 semester.

The COP has several unique features:
e Itis a TAP program across an entire state system rather than one institution.
o Certificates, Associate, Bachelor, and Masters’ degree programs are offered.
e Students are not required to expend any dollars (i.e., all tuition, fees, and other ancillary
expenses are paid for by MGM).
e Employees can enroll in a program of their interest (i.e., the degree program does not
have to be work related).

The COVID-19 pandemic has played a significant role in shaping the implementation of the
COP:
¢ Planned recruitment fairs were eliminated.
e The pool of new students for any semester was limited to those who expressed an interest
in the program prior to the COVID-19 announcement (this changed in Fall 2021).
e Enrollment was impacted by MGM employees becoming ineligible because of layoffs.

Participants have included a wide range of employees across the organization:
e Females have availed themselves of the program more than males.
e Almost one in four have been employees who work at non-Nevada MGM properties.
e Compared to other programs, the COP has a larger percentage of participants over the
age of 50 than other programs.
e Hispanic women are the least likely to be participants.

There are a variety of reasons offered by participants as to why they decided to enroll:
e Advancement in their current career field was the most cited reason followed by not
wanting to miss out on a free education.

Reasons for individuals not enrolling or for dropping out of a program of study were:
e Being laid-off by MGM (i.e., became ineligible)
e Lack of some educational programs
e Work-Life balance

MGM employees who participated in the COP gave high marks for:
e The enrollment processes
e The Concierge - the institutional liaisons that works with students across a wide range of
issues
e Faculty knowledge and responsiveness to their needs



As of Fall 2021 there have been 53 graduates, with the largest share of individuals being
awarded a Master’s degree.

Graduates have found the degree useful.

There are net gains for MGM with COP graduates feeling more confident in their job and having
stronger ties to MGM than before entering the COP.

From NSHE’s perspective:
e The COP has not directly resulted in an increase in online degree programs.

e The COP has resulted in only a marginal increase in student enrollment but has a positive
financial benefit.

The COP has played a positive role in building a solid working relationship between MGM and
NSHE.

Recommendations

1. Improve marketing and recruitment of employees into the COP:
a. Create an expanded system to provide information to employees (i.e., utilizing
multiple platforms for marketing and recruitment).
b. Encourage supervisors to play a more active role in encouraging employees to
participate.
c. Develop and monitor a plan to actively encourage a diversity of applicants (both with
regard to demographic and job characteristics).

2. MGM should develop a strategic plan for the COP.

3. Manage educational program offerings:
a. Analyze the program offerings at all levels:
1. Revisit the Certificate programs and encourage the development of new
programs that may help individuals transition into new jobs.
2. Clarify differences in Associate degrees and determine if additional degrees
are needed.
b. There are a number of programs that appear redundant. Reduce the listing of
programs that are essentially the same.

4. NSHE should develop a dedicated, centralized data management system for the COP:
a. Ease administrative burdens.
b. Improve reporting and accountability.

5. NSHE institutions should create a position dedicated to the COP:
a. The liaisons play an essential role in the COP’s success. As the program grows, at
least one single point of contact at each institution is essential. Currently, liaisons
often have responsibilities in other educational areas which can lead to turnover.



MGM COLLEGE OPPORTUNITY PROGRAM
PROGRAM EVALUATION

FULL REPORT
FORTHCOMING

MGM RESORTS A GrEENSPUN College of
PUBLIC POLICY INSTITUTE I :\/ URBAN AFFAIRS







Accessibility Report





		Filename: 

		MGM COP Evaluation Executive Summary.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

