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THE UNIVERSITY OF NEVADA LAS VEGAS 
William F. Harrah College of Hospitality 

 

MHA 618, sec 1001 

Gaming Operations 

Spring, 2020 

 

Course Instructor: Paul Pippin 

 

Office Location: HOS 249 (In case you are on campus and want to visit me here, 
please confirm prior) 

 

Virtual Office Hours: Monday - Friday, 11:30 a.m. – 12:30 p.m. 

Virtual Office Hours- If you need time outside of these hours please send me 
an email and we can schedule a different time 

Phone: 

 

e-m ail: 

Course Dates: 

Required Text: 

Email me if you need to schedule a phone appointment 

 

Paul.Pippin@unlv.edu 

 
March 23rd 2020 – May 16th 2020 

 

Lucas, A. F., & Kilby, J. (2012). Introduction to Casino 

Management. Escondido, CA: Okie International 

 

Case Studies Course Packet from Harvard Business Publishing (you 
will be emailed a link once class starts) 

 

Course Description & Goals 

Examination of the history, developments, mechanisms, and techniques employed in the 

management of casino companies. Comparisons, case studies, and selected topics focus 

on organization and department policies, processes, management, gaming, contracts, and 

marketing for a variety of operating structures. 
 

Course Objectives 

The main objective of this class is to have student critically evaluate issues, trends, and 

concerns within the gaming industry and to make effective management decisions around 

these issues. To accomplish this though, students must have an understanding of the day-to- 

day operations of a casino, including the specifics of each main type of game. Upon 

completion of this course, the student should be able to: 

 

• Summarize the history of gaming 

• Evaluate the operating results for integrated resorts 

• Evaluate the operating results for repeater markets 

• Summarize basic gaming regulations 

mailto:Paul.Pippin@unlv.edu
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• Describe the casino count and drop process 

• Explain currency and suspicious activity reporting 

• Illustrate an understanding of differing casino games operations 

• Understand the fundamentals of casino marketing 

• Synthesize casino case facts, forming a defendable and logical strategic premise 

• Effectively critique a research article 

• Effectively present a case study solution 

 

Course Modules 

Module 1: Introduction to Casino Operations 

Module 2: Gaming Regulations 

Module 3: Follow the Cash 
Module 4: Slots 

Module 5: Traditional Table Games 

Module 6: Non-Card Games and Non-Traditional Card Games 

Module 7: Ancillary Games 

Module 8: Introduction to Casino Marketing 

See “Course Schedule” for details of assignments and due dates 

 

Evaluation 

Grading components will be weighted as follows in determining your grade for the course: 
Current Event Article Posting & Moderating Discussion 5% 

Current Event Discussions (evenly over all) 5% 
Weekly Discussions (evenly over all) 10% 

Case Study Analyses (5 @ 8% each) 40% 

Case Study Discussions (evenly over all) 10% 

2 Exams (15% each)   30% 
Total 100% 

 
Grading Scale 
A 93 - 100%; A- 90 - 92%; B+ 87 - 89%; B 83 - 86% 
B- 80 - 82%; C+ 77 - 79%; C 73 - 76%; C- 70 - 72%; 
D+ 67 - 69%; D 63 - 66%; D- 60 - 62%; F Below 60% 

 
Extra credit projects will not be given and no grades will be adjusted to make up for 

poor class performance. 

 

Discussions Postings (pertains to all different types of postings for credit) 

Each week students will be required to participate in weekly discussion questions. Each 

type of discussion posting has different requirements (number of postings and due dates) 

depending on the type of discussion forum. Each student must ask a different thing to keep 

the discussion flowing and not just copying what other students state. Post your question 

early to get the most option of questions to ask. You are welcome and encouraged to ask 

additional questions and are not limited to just the required minimum number of postings. 
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Discussion posts need to be substantive. This means that they should be thoughtful and 

clearly expressed and the reasons for the student’s position should be clearly explained in 

the post. Our overall objective in this class is to learn together and that is best 

accomplished by listening, reflecting, asking questions, proposing solutions, and getting 

feedback on those solutions. When stating or defending a theory or an idea, substantiate 

and document your reasoning as much as possible. When questioning the ideas of another 

student, respect their opinions and ask your questions graciously. 

 

Note: Simply stating “I agree” or “You are correct” is not considered active and relevant 

participation. Try asking probing questions about the responses you read. Using open- 

ended questions can also add to the overall learning environment. An open-ended 

question is one that cannot be answered using yes or no responses. Also, comment on the 

ideas being presented by your classmates. What do you agree with, specifically? Why do 

you think your classmate makes a good point? How does what was stated help you 

understand the ideas from the reading or lectures? What kinds of ideas do you associate 

with the given responses? While there is no specific word count for replies to discussion 

questions and follow-up posts, add to the discussion in a considerable and significant 

manner. “I agree” and similar posts are not considered substantive notes and will not 

count towards your participation grade. 

 
Homework 

Homework is to be completed from the chapters to fully understand the material. Each 

chapter has “Questions/Exercises” at the end of the chapter. Answers, but not the work, 

will be posted for any of these questions that are working problems, not discussion or 

concept questions, so you can attempt them and see if you are correct. If you need 

assistance on any of the problems you are to email your work and specific questions to the 

professor by Sunday night at midnight PST after the chapter is assigned at the latest (for 

example something assigned in Module 2, you have until the Sunday after the Module, i.e. 

the start of Module 3). I will answer these questions and give guidance on the problems 

based on your submitted work. At no time will all the steps and work just be given out, you 

must attempt them yourself first. No questions will be taken on the chapters assigned after 

Sunday night so you must stay on top of the material. This timeline is in place to make sure 

you stay on top of the material and do not fall behind. 

 
Case Study Analyses 

Case studies are due based on the due dates listed in the course schedule and within 

WebCampus and must be submitted through WebCampus Assignments. They are not to be 

emailed. No other format will be accepted including being sent via email. The only 

exception to this is if WebCampus is down at the university at the due date time. If 

that occurs you must email the assignment to paul.pippin@unlv.edu by the due date. 

It is your responsibility to make sure the file can be open and read. Any late case studies 

will be assessed a 10% penalty for each day the assignment is late starting at the time it 

was due. No case studies will be accepted after 3 days (Max 30% off). Each case study 

analysis must be: 

• Individually worked on. These are not group projects 

• Submitted as a Word document 

mailto:paul.pippin@unlv.edu
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• Must follow APA format (including headers, citations, etc.) 

o While all citations come from within the case, the reference only needs page 
number. You are required to put in case study page numbers to reference 
facts, citations, etc. from the case. 

• 4-6 pages max, double spaced, 1” margins, 12pt Times New Roman font. 

o There is no reason to have more pages if you write concisely. Keep in mind 
business writing should only include what is needed but still give all 
relevant information. 

o Review the business writing Lynda.com video 

• Grammar and professionalism are required including full sentences 

• Make sure all required sections on the grading rubric are addressed with a header or 
similar for each 

• Do not under any circumstances make any assumptions about the case study. All 

information you are to make decisions on must be in the case study. While you are 

able to bring knowledge such as different tactics and calculations you are not to 

bring in other “real world” solutions. For instance if you are given a real world 

company and asked which direction they should take, the direction should be based 

off information only given in the case and not what the company did in the real 

world. You will be graded on the case study support and “real world” answers 

given that are not stated in the case will greatly reduce your grade. The only 

exception to this is if the professor specifically asks for information outside of the 

case study. 
 

A grading rubric has been posted in “Let’s Get Started” and will also be included at the 

module when the first case study is due. 

 
Case Study # Name of Case Study 

1 Slots, Tables, and All that Jazz: Managing Customer Profitability at the 

MGM Grand Hotel 

2 The New Macau Concept: From Gaming to Total Economic Development 

3 Michael Brown: Negotiating Slots at Foxwoods 

4 Malaysia’s Genting: Gambling on the West 

5 Del Mar Racetrack: Reinventing the Horse Racing Experience 

 

Case Study Discussions 

Each case study will also have a discussion forum component. The professor will post a 

question pertaining to the case study at the start of the module after the case study is due. 

Students are required to have 3 postings. The first posting will be a posting answering the 

question posted by the professor and should be done by Tuesday midnight PST of the 

corresponding discussion forum opening. The questions asked by the professor will be a 

question or compilation of questions you have already answered in your case study analysis 

so you will just need to copy and paste in the answer from your case study analysis 

assignment (it is OK to have the exact answer, it is not plagiarism). The answer you post 

must be what you submitted in your case study analysis, the only exception for not having 

the same answer is if you did not do the case study analysis. This posting is allowed to be 
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the same as other students but remember must match your analysis so I know you are doing 
the thinking yourself and not just resubmitting another student’s thoughts. 

 

The second posting should be a question to another student’s posting and is required by 

midnight PST Thursday. Students must ask a different student a question so all students 

have at least one question to answer. You are allowed and encouraged to ask multiple 

students though. The student asked the question(s) must respond to all on time questions 

before Saturday midnight PST. Make sure your postings are substantive (see details in 

discussion postings details in this syllabus). 

 

Current Event/Trend Article & Discussion 

Each student is required to conduct current event discussion(s). A current event is not a 

research article and should pertain to a topic that is or will effect gaming operations. Please 

carefully read the current event in week 1 that the instructor posts as an example and reply 

as required. While this is not a recorded presentation, the student is expected to lead the 

discussion in the discussion forum. Students are not required to submit their article prior, 

but articles/main topic of the article cannot be duplicated through the semester. Students are 

not allowed to post their current event prior to the student before them. 

 

The initial discussion posting, which is due on Tuesday by midnight PST, must include a 

short synopsis of the article, why the student believes it is a trend or important to the 

industry, and a link to the article so all other students can read the article. The synopsis 

should be between 100-150 words (do not plagiarize the article but summarize it) and the 

importance should be 100-150 words, making the entire posting 200-300 words. Current 

means in the last year at most, preferably an article dated in the last 6 months. Each student 

leading the discussion is responsible for answering all questions by Saturday at midnight 

PST. The same late policy as case studies apply. 

 

Every student is required to read the article and posting and reply to the posting by 

Thursday at midnight PST. In the reply the student should comment on whether they 

agree/disagree that this is an important issue for gaming operators/managers and why. 

Students are also required to ask the student that posted the article a question either 

pertaining to the article, topic, or a related follow up. Make sure your posting is 

substantive (see details in discussion postings details in this syllabus). 

 

Weekly Discussion 

Each week as stated in the syllabus with “Module X Discussion” will have a discussion 

forum component pertaining to that module. These are different and in addition to the 

current event discussions and the case study discussions. The professor will post a question 

pertaining to the week’s topic at the start of the module. Students are required to have 3 

postings. The first posting will be a posting answering the question posted by the professor 

and should be done by Tuesday midnight PST of the corresponding discussion forum 

opening. 

 

The second posting should be a question to another student’s posting and is required by 
midnight PST Thursday. Students must ask a different student a question so all students 
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have at least one question to answer. You are allowed and encouraged to ask multiple 

students though. The student asked the question(s) must respond to all on time questions 

before Saturday midnight PST. Make sure your postings are substantive (see details in 

discussion postings details in this syllabus). 

 

Below is a table that summarizes when discussion postings are due. The numbers in 

parenthesis are the required number of postings for the discussion points. The items in 

bold pertain to the discussion postings points. Keep in mind the current event also has an 

assignment component in which the presenter is required to post and respond to their 

postings. Those are also listed as a reference, the non-bold items. Please read the 

individual sections above for the details on each. 

 
Type of Discussion Sun Mon Tues Wed Thur Fri Sat 

Case Study and 
Module Discussion 
(3 each) 

  Initial 

post 
 Question  Respond to 

questions 

Current Event (1)   Synopsis  Question  Respond to 
questions 

 

Exams 

Exams will be conducted online and will consist of multiple-choice, fill in the blank, short 

essay, etc. questions from the book, online readings, current events, research presentations, 

etc. There will be no exam questions on case study specifics but anything else covered in 

the class may be on the exam. All students are to take special notice of the exam dates 

stated on the course schedule and within WebCampus. Each student will be given a week 

to complete the exams. No make-up exams will be given. Once an exam is taken, ex post 

facto excuses for performance will not be considered. 

 

Netiquette 

http://online.unlv.edu/content/resources/netiquette-etiquette-communicating-online 
 

Most, if not all, of the communication in online courses will occur online, which poses 

both benefits and challenges. It means that we can craft our responses effectively. If, 

however, we don't take the time to craft our responses, we can communicate unintended 

messages. 

 

It is sometimes difficult to remember that there are real people reading our messages. 

Words can mean many things, and what we intend to say is not always what others hear. 

This is especially true of "online communication" where others do not have the 

opportunity to see your "body language" or hear your tone; therefore, they have a greater 

possibility of misunderstanding what you truly mean. For those reasons, users of the 

Internet have come up with guidelines for net communication aimed at lessening the 

chances of miscommunication and perceived disrespect. 

 

Please, follow these guidelines in all of your online responses and discussion groups. 

Respect all who are participating in this learning community by 

http://online.unlv.edu/content/resources/netiquette-etiquette-communicating-online
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• honoring their right to their opinions 

• respecting the right of each person to disagree with others 

• responding honestly but thoughtfully and respectfully using language which 

others will not consider foul or abusive 

• always signing your name to any contribution you choose to make 

• respecting your own privacy and the privacy of others by not revealing 

information which you deem private and which you feel might embarrass you or 
others 

• being constructive in your responses to others in the class 

• being prepared to clarify statements which might be misunderstood or 
misinterpreted by others 

 

One good way to avoid problems is to compose your postings off-line and reread them 

before sending them. Something written in haste may not say what you really think after 

the heat of the moment has passed. 

 

A Special Note about Anger 

• Do not send messages that you have written when you are angry. You will almost 
always be sorry because anger almost always inspires anger in others. 

• In the online world, angry messages are known as “flaming” and are considered 

very bad behavior. 

• Do not send messages that are written all in upper case; this is the visual 
equivalent of SHOUTING. It is considered aggressive, and in the online world, it 

is considered very bad behavior. If you ever feel like shouting a message, take a 
deep breath and wait until you have calmed down before responding. Then, 

respond in a calm and factual manner. 

 

Dealing with Conflict 

What should you do if you are having a problem with some aspect of the course or a 
conflict with another student or the instructor? 

 

Call the instructor to speak on the phone or to schedule an in-person meeting to discuss – 

in a calm and factual way – the nature of the problem. Electronic mail can be effective for 

many types of communication; it is not necessarily the best forum, however, for dealing 

with conflict or for airing and solving problems. 

 

Virtual Office Hours and Course Questions 

Since this is an online class, office hours will be held virtually. The instructor will check 

emails and answer questions during the office hours listed at the beginning of the syllabus. 

If you email after that time you may not get a response until the next office hours. Emails 

sent after office hours on Friday may not be responded to until Monday office hours, so 

please do not leave questions until right before an assignment is due. Email is the best way 

to set up phone office hours if needed as the instructor is not always in the office during 

“virtual office hours”. Phone office hours can be set up at a time that works for each party 

and do not have to be during office hours. 
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If you need to request a phone appointment for office hours you need to email a request at 

least 24 business hours in advance. Please keep in mind that emails are only responded 

during office hours so if you email outside of office hours you may not get a response back 

until the next office hours. Also, keep in mind that while requests will try to be 

accommodated they may not be able to be based on scheduling so please be flexible and do 

not hold appointment requests until the last point. 

 

UNLV POLICIES 

Academic Misconduct 

Academic integrity is a legitimate concern for every member of the campus community; 

all share in upholding the fundamental values of honesty, trust, respect, fairness, 

responsibility and professionalism. By choosing to join the UNLV community, students 

accept the expectations of the Academic Misconduct Policy and are encouraged when 

faced with choices to always take the ethical path. Students enrolling in UNLV assume 

the obligation to conduct themselves in a manner compatible with UNLV’s function as an 

educational institution. 

 

An example of academic misconduct is plagiarism. Plagiarism is using the words or ideas 

of another, from the Internet or any source, without proper citation of the sources. See the 

Student Academic Misconduct Policy (approved December 9, 2005) located at: 

http://studentconduct.unlv.edu/misconduct/policy.html. 
 

Honor Policy 

Academic dishonesty will not be tolerated in this class. It includes, but is not limited to, the 

following: 

1. Cheating on an examination, including quizzes 

2. Stealing examination questions, including quizzes 

3. Substituting one person for another at an examination or any class period 

4. Falsifying data 

5. Destroying, tampering with, or stealing a computer program or file --including the use 

of another student as the basis of work submitted for project assignments 

6. Plagiarism 

7. Copying all or part of a project or homework assignment 

8. Signing another student’s name to an attendance sheet or violating the integrity of any 

assignment to which points are assigned 
 

A student who allows his or her work to be copied for an examination, project, or any other 

type of assignment will be considered to be guilty of academic dishonesty and subject to 

the same penalty as the student(s) who copied the material. 

 

If a student in this course is deemed by the instructor to be guilty of academic 

dishonesty, the student may be assigned a failing grade for the segment of the course 

or a failing grade for the entire course. In all cases, the instructor will file a complaint 

with the Office of Student Conduct. It is recommended that students become familiar 

with their rights and responsibilities by examining the student code document at the 

following link: http://studentconduct.unlv.edu/misconduct/policy.html 

http://studentconduct.unlv.edu/misconduct/policy.html
http://studentconduct.unlv.edu/misconduct/policy.html
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Copyright 

The University requires all members of the University Community to familiarize 

themselves and to follow copyright and fair use requirements. You are individually and 

solely responsible for violations of copyright and fair use laws. The university will 

neither protect nor defend you nor assume any responsibility for employee or 

student violations of fair use laws. Violations of copyright laws could subject you 

to federal and state civil penalties and criminal liability, as well as disciplinary action 

under University policies. Additional information can be found at: 

http://provost.unlv.edu/copyright/statements.html. 
 

Disability Resource Center (DRC) 

The Disability Resource Center (DRC) determines accommodations that are “reasonable” 

in promoting the equal access of a student reporting a disability to the general UNLV 

learning experience. In so doing, the DRC also balances instructor and departmental 

interests in maintaining curricular standards so as to best achieve a fair evaluation 

standard amongst students being assisted. In order for the DRC to be effective it must be 

considered in the dialog between the faculty and the student who is requesting 

accommodations. For this reason faculty should only provide students course adjustment 

after having received an “Academic Accommodation Plan.” If faculty members have any 

questions regarding the DRC, they should call a DRC counselor. 

 

UNLV complies with the provisions set forth in Section 504 of the Rehabilitation Act of 

1973 and the Americans with Disabilities Act of 1990. The DRC is located in the Student 

Services Complex (SSC-A), Room 143, phone (702) 895-0866, fax (702) 895-0651. For 

additional information, please visit: http://drc.unlv.edu/. 
 

Religious Holidays Policy 

Any student missing class quizzes, examinations, or any other class or lab work because 

of observance of religious holidays shall be given an opportunity during that semester to 

make up missed work. The make-up will apply to the religious holiday absence only. It 

shall be the responsibility of the student to notify the instructor no later than the end of the 

first two weeks of classes of his or her intention to participate in religious holidays which 

do not fall on state holidays or periods of class recess. This policy shall not apply in the 

event that administering the test or examination at an alternate time would impose an 

undue hardship on the instructor or the university which could have been avoided. For 

additional information, please visit: 

http://catalog.unlv.edu/content.php?catoid=4&navoid=164. 
 

Incomplete Grades 

The grade of I – Incomplete – can be granted when a student has satisfactorily completed 

all course work up to the withdrawal date of that semester/session but for reason(s) 

beyond the student’s control, and acceptable to the instructor, cannot complete the last 

part of the course, and the instructor believes that the student can finish the course 

without repeating it. A student who receives an I is responsible for making up whatever 

work was lacking at the end of the semester. If course requirements are not completed 

http://provost.unlv.edu/copyright/statements.html
http://drc.unlv.edu/
http://catalog.unlv.edu/content.php?catoid=4&amp%3Bnavoid=164
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within the time indicated, a grade of F will be recorded and the GPA will be adjusted 

accordingly. Students who are fulfilling an Incomplete do not register for the course but 

make individual arrangements with the instructor who assigned the I grade. 

 

Tutoring 

The Academic Success Center (ASC) provides tutoring and academic assistance for all 

UNLV students taking UNLV courses. Students are encouraged to stop by the ASC to 

learn more about subjects offered, tutoring times and other academic resources. The ASC 

is located across from the Student Services Complex, #22 on the current UNLV map. 

Students may learn more about tutoring services by calling (702) 895-3177 or visiting the 

tutoring web site at: http://academicsuccess.unlv.edu/tutoring/ 
 

UNLV Writing Center 

One-on-one or small group assistance with writing is available free of charge to UNLV 

students at the Writing Center, located in CDC-3-301. Although walk-in consultations are 

sometimes available, students with appointments will receive priority assistance. 

Appointments may be made in person or by calling 895-3908. The student’s Rebel ID 

Card, a copy of the assignment (if possible), and two copies of any writing to be reviewed 

are requested for the consultation. More information can be found at: 

http://writingcenter.unlv.edu/ 
 

Rebelmail 

By policy, faculty and staff should e-mail students’ Rebelmail account only. Rebelmail is 

UNLV’s Official e-mail system for students. It is one of the primary ways students 

receive official university communication such as information about deadlines, major 

campus events, and announcements. All UNLV students receive a Rebelmail account 

after they have been admitted to the university. Students’ e-mail prefixes are listed on 

class rosters. The suffix is always @unlv.nevada.edu. 

 
Final Examinations 

The University requires that final exams given at the end of a course occur at the time 

and on the day specified in the final exam schedule. Since this is a module course the 

university does not set exact days, but the final examination must still be held the final 

week of classes. Please refer to the syllabus for the final examination date. 

http://academicsuccess.unlv.edu/tutoring/
http://writingcenter.unlv.edu/
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Tentative Course Schedule (subject to change): 
 
 

 

Date 

 

Week 

 

Topic 

 

Readings 

 

Discussion Postings 

 

Assignment 

 

Exam 

03/23- 1 Module 1: Introduction Chapters 1 - 3 Introduction   

03/28/20 to Casino Operations  
Current Event 

  
Module 1 Discussion 

3/29- 2 Module 2: Gaming Chapters 5 & 8 Current Event(s) Current 

Event Due 
8/20/19 

 

4/04/20 Regulations  
Case Study #1 

 
Module 2 Discussion 

    Case 1 

    Due 8/24/19 

4/5- 3 Module 3: Follow the Chapters 6 & 7 Current Event(s) Current 

Event Due 
8/27/19 

 

4/11/20 Cash  
Case Study #2 

 
Case #1 

    Case 2 

   Module 3 Discussion Due 8/31/19 

4/12- 4 Module 4: Slots Chapters 9 & 10 Current Event(s) Current 

Event Due 

9/3/19 

Modules 

4/18/20   1-3 
 Case Study #3 Case #2 Due: 

   
Module 4 Discussion 

9/7/19 

4/19- 

4/25/20 
5 Module 5: Traditional 

Table Games 

Chapters 11 & 12 Current Event(s) Current 

Event Due 
9/10/19 

 

Case Study #4  
Module 5 Discussion 

 
Case 3 

Due 9/14/19 

4/26- 6 Module 6: Non-Card Chapters 13 & 14 Current Event(s) Current 

Event Due 
9/17/19 

 

5/2/20 Games and Non-   

 Traditional Card Case Study #5 Case #3 
 Games   Case 4 

   Module 6 Discussion Due 9/21/19 

5/3- 7 Module 7: Ancillary Chapter 15 Current Event(s) Current 

Event Due 
9/24/19 

 

5/9/20 Games Online readings  
Case #4 

  Case Study #6  Case 5 

   Module 7 Discussion Due 9/28/19 

5/10- 8 Module 8: Introduction Chapter 16 Current Event(s) Current 

Event Due 

10/1/19 

Modules 

5/16/20 to Casino Marketing  4-8: 
  Case #5 Due: 

   10/5/19 

 


