
The PERCS Model

PERCS is an acronym for the following types of events: Professional, Educational, Recreational, Community Service, and Social-Cultural. The goal is to build a calendar that includes one of each type of event. Following is a chart that describes ideas from each category.
P) Professional 
	Event 
	Description 

	Career Networking Panel 
	Panel of UNLV Alumni professionals discuss their respective industries and the economy in an interactive discussion with alumni and current students 

	Six Degrees of Separation Networking Night 
	Pure career networking event for Alumni professionals in multiple industries to build their professional network 

	UNLV Alumni Mentor Day 
	Alumni invite graduating seniors to spend half day at their office (Visibility into real world application of degree) 

	Dinner with a Rebel
	Alumni share meal with students and provide career mentoring, networking help, dining etiquette, etc. 


E) Educational 
	Event 
	Description 

	Faculty Lecture 
	UNLV faculty presentation (ex. Forum Lecture Series); or visits region or club/chapter group to give special lecture followed by a reception 

	Museum Tour 
	Arrange a tour of local museums, art galleries, gardens, nature preserve 

	Seminar or workshop 
	UNLV alumni gives presentation or workshop on field of specialty 

	Book Club 
	Organize a group of alumni to participate in a book club 


R) Recreational 
	Event 
	Description 

	Nature Hike 
	Go for a hike and picnic with alumni 

	Alumni Sports Leagues 
	Organize a group of alumni to participate in recreational sports league (e.g. UNLV Alumni City Golf League, softball team, soccer, volleyball, etc.) 

	Softball Game and BBQ 
	Spend a weekend afternoon with alumni playing softball, possibly against students, staff, or faculty 

	Texas Hold ‘em Poker / Bridge Club 
	Organize a group of alumni for a regular game of Poker, Bridge or other card games 


C) Community Service 
	Event 
	Description 

	Mentor UNLV Students 
	Alumni volunteer their time to mentor UNLV Students 

	Charitable Mixer 
	Support a local food bank or children’s hospital with a mixer to raise food or toys 

	Habitat for Humanity project 
	Get alumni and students involved in a local building project 

	Beach/Park clean up 
	Clean a beach or regional park

	Breast Cancer Walk 
	Organize a group of alumni to participate in local charitable event 


S) Social – Cultural 
	Event 
	Brief Description 

	Sporting event 
	Organize a tailgate or group seating at sporting event 

	Alumni Mixer 
	After work mixer at local restaurant or bar 

	Theatrical or Musical production 
	Pre-show reception and event on campus 

	Family BBQ 
	Get families out at a summer BBQ or picnic


Sample Event Planning Matrix

This tool helps you break down your annual calendar by three factors: event type (based on PERCS model), target age, and price. To be effective, alumni engagement should be spread evenly between demographic areas and price.

	Target Demographic ↓

	Price →
	Free
	$5 - $30
	$30+

	18 - 24
	Career Networking Night (P) 

Freshman Sendoff

New Grads Mixer (S) 

Nature Hike (R)


	Holiday Toy Drive (C)


	Rebel Raucous / Rebel-Palooza (S)

	25 - 40
	Career Networking Night (P) 

Freshman Sendoff 

New Grads Mixer (S) 

Nature Hike (R) 
	Holiday Toy Drive (C) 

Museum Tour (E) 
	Jazz Night at Lake Las Vegas (S) 

	40+
	Career Networking Night (P)

Freshman Sendoff 

New Grads Mixer (S) 

Nature Hike (R) 


	Holiday Toy Drive (C) Museum Tour (E) 

Family BBQ (S) 


	Picnic Pops Concert (S) 

	Family
	Freshman Sendoff 

Nature Hike (R) 
	Holiday Toy Drive (C)

Museum Tour (E) 

Family BBQ (S) 
	Picnic Pops Concert (S)


The example above shows 10 events planned for the year. Each event is placed in the matrix, with its respective PERCS letter, where it falls on the age demographic and price point. As seen, most events will fall under more than one box in the matrix. The goal is to make sure most of the boxes are represented. 


