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University Undergraduate 
Learning Outcomes (UULOs) 

• 1.  Intellectual Breadth and lifelong learning 
• 2. Inquiry and Critical Thinking 
• 3. Communication 
• 4.  Global/Multicultural Knowledge and 

Awareness 
• 5. Citizenship and Ethics 

 



Common Reader 

• Caleb’s Crossing (FYS) 
•  Hope in the Unseen (SYS) 



Each Student Has a Story 

•  Goals.  Short term, medium term, and 
longterm.  1 month, 3 months, 6 months, 1 
year, 2 years, 4 years, 10 years. 

• Their journey-Timeline 
• Happiness 
• 50% genetic, 10% situational, 40% habits 
• Company you keep 

 



Identification 

• 1.  w/UNLV 
• 2.  Relationships-lateral and vertical 
• 3.  Maslow’s hierarchy of needs (belonging) 
•   

 



Practical Tips 

• 1. Talent Code 

• Motivation 

• Deep practice 

• Master coaching 
• 10% praise 

• 80% instruction 

• 10% Criticism 

•  Outliers 

• a) Accumulative advantage 

• b) 10,000 hour rule 

• c) Above intelligence threshold 

• d) Gen. intelligence vs. Practical intelligence 

• e) Concerted cultivation vs. Natural Growth 

• f) Work  

•  a. autonomy 

•  b. complexity 

•   c. effort and reward 

• g) Cultural Legacy 

• Finance 
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