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GRADUATE & PROFESSIONAL STUDENT ASSOCIATION 

Council Meeting Minutes 
Student Union room 208 A, B & C 

Monday, September 14, 2015, 2:00 – 3:30pm 
 
ROLL CALL
 

School of Allied Health College of Engineering (cont.) School of Nursing 
Health Physics   
Timothy Thatcher 

Electrical & Computer Eng. 
Yacouba Moumouni

Nursing 
Marie Poggio 

Kinesiology 
Joshua Bailey 

Mechanical Engineering  
Sogol Pirbastami 

 
College of Science 

Physical Therapy 
Vacant 

 
College of Fine Arts 

Chemistry 
Jason Sylva 

 
College of Business 

Architecture 
Audrey Bardwell

Geoscience 
Amanda Gentry 

Accounting 
Sidney Darden 

Art  
Wendy Chambers 

Life Sciences 
Amanda Prisbrey 

Business Administration 
Li Zhang 

Film 
Javier Hernando 

Mathematical Sciences 
Chace Ashcraft 

Economics 
Kaiyang Wu 

Music 
Vacant 

Physics & Astronomy 
Vacant 

Management Information Systems 
Dixidha Devarajan 

Theatre Arts 
Vacant 

 
College of Urban Affairs 

 
School of Community Health Sciences 

 
College of Hotel Administration 

Communication Studies 
Vacant 

Health Care Administration & Policy 
Jeffrey Wan 

Hospitality Administration 
Lenna Shulga 

Criminal Justice 
Breanna Boppre 

Public Health 
Laura Gryder 

 
Law School 

Environmental & Public Affairs 
Edith Gonzalez Duarte 

 
School of Dental Medicine 
Dental Medicine 

Law 
Adrian Viesca 

Journalism & Media Studies 
Nicole Santero 
Marriage & Family Therapy 

John Silvaroli 
 
College of Education 
Educational & Clinical Studies 
Dominique Tetzlaff 
Educational Psychology & Higher 
Learning 
Rebecca Gates 
Teaching & Learning 
Vacant 
 
College of Engineering 
Computer Science 
Patrick Daleiden  
Civil & Environmental Eng. 
Kishor Shrestha 

College of Liberal Arts 
Anthropology 
Cheryl Anderson 
English 
Vacancy 
Foreign Languages 
Theresa Farmer    
History 
Stephen Bohigian 
Political Science 
Rafael Oganesyan 
Psychology 
Mierae Fornander  
Sociology 
Matthew Le Claire 

Sarah Hechter 
Social Work 
Vacant 
 
Executive Board 
President 
Surbhi Sharma  
Vice President 
Meghan Pierce 
Secretary 
Ariel Rosen 
Treasurer 
Terri Thomas  
   = present 
   A= absent 
N/A=seat vacancy 

 
The meeting was called to order by President Sharma at 2 pm. 
 
Others present: Associate Director of International Programs Ryan Larsen, Director of the Office of Student Conduct Phil 
Burns, Senior Vice President for Finance and Business Gerry Bomotti, Controller Chris Viton, Graduate College Dean Kate 
Korgan, GPSA Faculty Advisor; Dr. Peter Gray, GPSA Faculty Advisor, Associate Professor, Department of Anthropology; 
Dr. Kendall Hartley, Associate Dean of the Graduate College; Past GPSA President (2014-2015) Sharon Young, Jacqueline 
Hart, graduate student in Educational Psychology and Higher Learning and Rebecca Boulton, GPSA Manager 
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Proxy 

N/A 





 
 
1. PUBLIC COMMENT                                 INFORMATION ONLY 

none 
 

2. APPROVAL OF MINUTES                            FOR POSSIBLE ACTION 
Request is made for approval of the following meeting minutes: 
 Summer 2015 Council Meetings – President Sharma noted to the Council that at each monthly Council meeting the 

minutes and agenda will be emailed and the documents are also available online. President Sharma asked for a 
motion to approve the Summer 2015 Council meeting minutes. Motion to approve from Economics, second from 
Law. No discussion. Minutes approved unanimously with no abstentions. Motion carries. 

 
3. SPEAKER(S)                                  INFORMATION ONLY 

 Ryan Larsen, Associate Director of International Programs  
RL introduced himself and introduced the various International programs, which includes, the funding application for 
International Programs. RL says what is most common for grad students is to fund research abroad (housing, etc.). 
You have to be at least four weeks abroad, and have at least three credits (but less for grad students). The deadline 
for critical language scholarship is coming up soon. Mostly only grad students get it. It is an entire summer abroad, 
with all expenses paid down to your shampoo. This is for critical languages, of national security interest (Chinese, 
Arabic, etc.) RL mentioned he assists in coaching students through their essays and more. Contact him for more 
information. Fulbright Scholarship funds 9 months of research abroad, study abroad, or teaching English abroad. It is 
competitive. Last year a graduate student in the Anthropology Department was a recipient, along with other UNLV 
students. The Fulbright website is user friendly and the deadline is a week from today for next year. Campus 
deadline of Sept. for the following year. Assistance is also provided for the Peace Corps. You get full benefits and 
paid airfare, and 8,000 to transition back to life in the US. RL says it’s a great way to enter the workforce after your 
master’s degree. Political Science asked for deadline for scholarship. RL answered early November.  

 Phil Burns, Director of the Office of Student Conduct 
PB introduced himself, mentioned orientations, and reminded the Council of key resources his office offers. PB 
mention a change to the “Office of Student Conduct” name is in the works to “Student Rights and Responsibilities”. 
Students having a conflict is encouraged to seek to contact their office. PB wants to make sure students are aware of 
expectations within their departments. Should a student come to you and feel they are accused of misconduct, they 
must go to the Office of Student Conduct. If you are an instructor, please make students aware of this. The Office has 
two hearing boards (academic or conduct) and are looking for volunteers.. There is a four hour training and no 
requirement on what hearing you sit in on. The Office is always in need of graduate and professional students to 
volunteer. GPSA Treasurer asked about how you know what hearings you can participate in. PB says they pick and 
choose to make sure the best balance is forged and that they will keep advising you, but that the training is most 
important and useful. 

 Gerry Bomotti, Senior Vice President for Finance and Business and Chris Viton, Controller 
 GB mentioned bringing forward the Credit Card Convenience Special Fee in the past to the GPSA. He reviewed the 

justification for the necessity of implementing the credit card fee and explained that most schools have taken one of 
two routes. One option is to remove the option for students to pay their tuition and fees with credit cards, and the 
other is giving each student the option to pay the credit card service fee if they wish to use credit cards. UNLV is 
charged by the banks, the fee levels are in the attached information. Right now 60% of student tuition and fee 
transactions use credit cards. What is proposed is to keep the option of using credit cards rather than eliminating the 
option entirely, but to charge a 2% fee for all tuition and fee payments made with a credit or debit card. The funds 
that are currently used by UNLV to pay these transaction fees will be reallocated to increase GA stipends by $1,000 
per year, which is a top-tier priority in this proposal. GB added that if there are other ideas about use of the funds that 
are consistent with top-tier priorities, the Provost and President would be willing to consider those options as well. 

  
Sociology asked how to deal with individuals whose scholarships get applied late? GB says once there is a payment 
made for the credit card fee, there is not a way to get that money back because the bank charges a fee immediately. 
GB added that he hopes there is more of an exception than the rule that financial aid is charged late and that there are 
options for delaying payments that can be made if you are waiting for financial aid. There is a “Purge” process in 
place where a student is dis-enrolled from classes if their tuition and fees are not paid by a certain deadline. GB noted 
that they can looked into doing a better job at making sure that if you are on that list of financial aid recipients who 
have not yet received a pending financial aid payment by the tuition and fee payment deadline, you will receive an  
 
 



 
extension to make your payment once financial aid posts to your account. But if you make a charge with a credit 
card, that fee is nonrefundable. The purge for Fall 2015 was last week. 
Dean Korgan stated she will look into the issue to find a remedy to the late financial aid problem. You do not get 
purged if you are a GA.  
Economics asked GB if it is unfair to charge a percent fee for using credit cards for those paying out of state tuition. 
GB stated that using a percentage fee seemed the fairer option. For example, banks charge a percentage of that 
charge and they will pass along those same charges as the bank does. He continued it is fairer to use a fee that 
reflects the amount that the banks charge the institution. 
Anthropology asked if there is any way of telling what the ratio of debit versus credit card usage is for tuition and fee 
payments, and asked about the use of electronic checks for those who currently pay with a debit card. She asked what 
percentage is using credit cards. CV says the expectation is most debit users would switch to electronic checks, and 
they cannot identify ratio at the time the fee is collected, but that credit card user represent about half of the 
utilization. 
Geoscience asked if the fee doesn’t go through, whether we would continue with the system in place or would it be 
revised. GB stated that if the fee doesn’t go through there are two options: to not move forward with implementing 
the fee and eliminate the use of credit cards, or to defer it and continue with what has been in place and look at the 
options for getting a fee in place. GB stressed that it is preferable to give students the option for using their credit 
card rather than eliminating it as a payment option. 
Sociology asked if the $1.2 million would go to GA’s. GB responded that there is a number of fees that are used to 
pay the credit card fees currently, and that while some are collected from specific units, the amount of fees allocated 
to paying the credit card fees that are collected from registration fees is $750,000, and this is what will be reallocated 
to increase GA stipends. Fees for the student union, rec center, etc., constitute approximately $130,000, so these 
funds would be returned to be invested back in Rec Center, Student Union, and the like. 
Sociology asked about the allocation of the 2% collected fee. GB replied that it will be invested in GA stipends as 
stated in the attached proposal. UNLV will take that money and instead of paying the credit card fee charged by the 
banks, it will be reallocated to be invested into GA stipend increases. GB stated that an accounting summary will be 
provided to show the amount of money went towards increases in GA stipends or new GA positions.  
Dean Korgan stated for the last many months Vice President Bomotti has indicated that these fund will go 100% 
toward GA funds and that the accounting summary will be given to show where the funds have been distributed. 
Dean Korgan went on to say the proposal is to spend $1,000 per GA because stipends are so low compared to other 
institutions. Hospitality Administration asked if there is a way to implement a ceiling for the fee. GB says anything is 
possible but the way it is structured is the same as the banks, based on a percentage. That is most fair to pass along 
that exact percentage. To not do that could potentially lead to unintended consequences. Other students would end up 
paying additional costs. We are adopting the bank structure. 
Environmental and Public Affairs mentioned that she feels that as a GA herself, there is a problem with voting to 
give herself a raise. GB responded that to reach a top tier ranking the GA stipend needs to be higher.  He argued to 
undergraduate students that GAs teach their courses and so it is to their benefit to retain and recruit good GA 
students. But increasing GA stipends is one of the top-tier initiatives. President Sharma thanked Vice President 
Bomotti and Controller Viton for their remarks. 

 
4. COUNCIL ORIENTATION                                INFORMATION ONLY 

President Sharma gave a quick orientation presentation. She went over the GPSA mission statement. The Council is to 
promote and represent GPSA and to create a sense of community. Representatives are to attend all meetings. The 
meetings follow the Robert’s Rules of Order and the GPSA Constitution and Bylaws, which can be found on the GPSA 
website, along with archive of GPSA agendas and minutes. President Sharma requested that the Council read the agenda 
and minutes for preparation of meetings. In case you cannot attend, send a proxy from your department/school, with the 
proxy form completed. President Sharma stressed to the representatives to contribute to discussions, as what happens in 
each department is different from the others. This is also done in terms of serving on committees. Committee 
assignments will be sent out within the week. Please check for accuracy. All emails will be sent to the reps RebelMail 
account, so confirm that contact information. The list will be available online as well. Treasurer Thomas encouraged the 
Council to use their Google calendar and make sure that is up to date, some committee chairs ask for access to your 
Google calendar. 
 
President Sharma stated another duty is to publicize. The GPSA organizes mixers, emergency cycles, and the annual 
Research Forum. One of the goals is to publicize those events. Please communicate these events to your department  
 
 



 
chair. Make sure the GPSA website is linked to your department’s webpage. Email listings to your department can be 
received from your graduate coordinator. 
Treasurer Thomas reminded the Council to like the GPSA Facebook page. President Sharma stressed to familiarize 
yourself with GPSA services and to let us know if you have any suggestions for improvement. If you are a part of this 
Council and you follow the terms, you receive a 100 dollar stipend each semester.  
 

5. BUDGET REPORT                               FOR POSSIBLE ACTION 
Treasurer Terri Thomas delivered the budget report and mentioned that hard copies of the report are available at the 
sign-in table. Treasurer Thomas noted in the mission statement (on the GPSA website) the GPSA strives to engender a 
sense of community among the graduate and professional students by furnishing financial support. So the goal is to 
spend the money in a way that all students can benefit. Whether it be from attending a social event, reading a NY 
Times, receiving a GPSA Book scholarship or Sponsorship award. Or if it just by utilizing the space in the Graduate 
Student Commons we try to reach the needs of as many students possible.  Additionally to further assist the research 
needs of the graduate and professional population, the GPSA provides a study facility/lounge (housed in the Lied 
Library), maintaining a computer lab equipped w/38 PC and 6 Mac computers, 4 touch screen panels, a state-of-the-art 
Xerox machine, scanners, color laser printer and a large plotter. The GPSA also sells snacks in the facility. At the top of 
the report, wages account for both the GPSA office staff wages and the GPSA Council members’ stipends. The wages 
paid to the student employees in the GPSA study facility.  The $1800 for Graduate Salaries is allocated for the student 
awards distributed at the annual Research Forum.  Each award is for $300 and we give 6 student awards annually. 
Applications for student awards are due December 6th. Please check the GPSA website for more information. The 
professional salary, which reflects the encumbered amount for the year, is for the GPSA business manager. Treasurer 
Thomas continued with the report noting that moving down the report are fringe benefits, encumbered as well, for the 
professional staff, council members and student employees. Next we have general operations. We have allocated 
$23,757.00 for the year. This category includes: office supplies, printing costs for the Research Forum, GPSA service 
pins, GPSA E-Board's travel costs to the Board of Regent. Also included in the operation expenses are thirty $100 book 
scholarships to be awarded this year. The NY Times newspapers are offered M-Friday in the GPSA's Graduate Student 
Commons Area and the Boyd Law School.  Included under general operations is a $3000 discretionary fund. This $3000 
is used only when E-board needs to approve unexpected expenses that may come up before the Council’s monthly 
meeting.  This past month the operating expenses are - the monthly expenses for postage, telephone and the Xerox 
machine, $400 for the screening rights to the PhD movie and travel expenses of $392.00 for Past GPSA President 
Young and President's Sharma travel expenses for their June Reno trip. Treasurer Thomas then stated the hosting 
expenses. This accounts for monthly socials, lunch or refreshments for workshops offered throughout the semester, 
bagels and coffee the 1st and last week of each semester's instruction and other planned GPSA activities and snacks 
purchased for sale in the office.  Allocated this year is $6500. To-date we spent $286.87 to restock the snack supply in 
the Commons and purchase the bagels and coffee offered this first week of the fall semester.  
$106,500.00 has been set aside for transfers out. These are transfers to various departments on campus. If you look 
below under monthly expenses the transfers to other departments are listed:  $2000 allocated to the UNLV Preschool, 
$1000 each to the Theatre & Music Department. These monies helps keep preschool costs down for graduate & 
professional  students, and permits graduate/professional students to go to UNLV Theatre and Music events for free 
and/or significantly discounted tickets. $2,500 Student Wellness Center, to pay for more classes, yoga, boxing, and 
Pilates, offered to graduate & professional students.  And the largest expenditure for the GPSA is $100,000 earmarked 
for GPSA sponsorships to provide assistance for students' research and conference travel.  The Graduate College has 
generously contributed $50,000 dollars towards the GPSA Sponsorship Program bring the total to $150,000 offered to 
students for research and conference travel. More details and application deadlines are available on the GPSA website. 
Treasurer Thomas concluded the report by directing the Council to the revenue budget summary table. She stated that 
the revenue is generated from the student fees collected each semester. The revenue projection for this year is 
$263,774.00. Sales in the office are projected at $2,500.00. This gives us a projected revenue total of $266,274.00. To 
date we have collected $102,035.31 in revenue and sales in the office have been $600.11. The total revenue thus far is 
$102,635.42.  The balance forward is $138,748.52 with a balance of $152,064.73 
 

 President Sharma asked for a motion to approve the September GPSA Budget Report. Education and Clinical Studies 
made a motion to approve and Accounting seconded the motion. There was no discussion. President Sharma called for a 
vote. There was no discussion. The motion to approve the September GPSA Budget was approved unanimously.  

 
 
 
 



 
6. GPSA / CAMPUS-WIDE COMMITTEE REPORT                                                              INFORMATION ONLY               

 Board of Regents / Nevada Student Alliance (NSA) - President Sharma stated Board of Regent Meetings were held 
September 10-11 in Reno, NV. No action items were pertaining to the graduate and professional student body. At the 
NSA meeting there were three initiatives approved: Nevada Day of Service, another supporting Obama’s It’s On Us 
campaign and the 3rd National Voter Registration Day on September 22nd. 

 GPSA Activities / Community Services - Life Sciences representative Amanda Prisbrey is the chair and will have an 
announcement at the October 5th meeting.   

 GPSA Awards - Chair (GPSA Treasurer) Thomas stated the Awards, Service, Merit, Outstanding Mentor and 
Distinguished Contribution, recognize individuals for their contributions, there are four award categories, up to three 
can be given for each category, excluding Distinguished Contribution (only one recipient). Each student Award 
recipient gets $300. There are also faculty and staff nominations. Deadline December 6. Self-nominations are 
acceptable. If you want to serve on the awards committee please speak to Treasurer Thomas. 

 GPSA Bylaws - Chair of the Committee/President Sharma informed the Council that the committees have not been 
formed. Representatives should receive their Committee assignment prior to the next Council meeting. She noted the 
Bylaw revisions will be addressed under New Business. 

 GPSA Government Relations - Chair of the Committee/Treasurer Thomas announced that September 22nd is 
National Voter Registration Day. She stated that she will be meeting with VP of Government Relations Luis Valera 
this week to discuss popcorn discussions with legislators/ community leaders and how to get involved. Legislators 
want to hear from the students. 

 GPSA Publications - Chair of the Committee/Secretary Rosen spoke about the Luminary (GPSA newsletter), articles 
include what is happening around campus or follow a theme. Last year’s theme was technology.  The last few years 
are archived on the GPSA website. If you are interested in being on the committee or if you just have story or theme 
ideas you can contact her either after the meeting or by email. 

 GPSA Sponsorship – E/Summer 2015:  13 applications submitted, 10 awarded @ $5,877.00 / Fall 2015: 44 
applications submitted, 41 awarded @ $27,855.00. Chair of the Committee/Vice President Pierce went over the 
sponsorship awards. There is a total of 150,000 dollars for graduate and professional students. The Graduate College 
contributed $50,000 towards the program. Applications should be submitted during the regular sponsorship cycles. 
Next upcoming cycle deadline is November 15th. Emergency funding is available for students unable to apply for the 
regular cycle. Check the website for application details. They are due the 20th of each month and need to be 
submitted before your travel. In October there will be funding workshops. Pizza and drinks will be provided for all 
four workshops. Committee composed of six members. The committee needs to meet as soon as possible, if you are 
interested contact VP Pierce. To date the committee members are from the Colleges of Fine Arts, Liberal Arts and 
Engineering. 

 
7. OLD BUSINESS                              FOR POSSIBLE ACTION 

None 
 

8. NEW BUSINESS                                                      FOR POSSIBLE ACTION 
 Credit Card Convenience Special Fees Proposal (attached - for full report and further details of the special fee 

process please follow the link)  
President Sharma reminded the Council that the Fee Proposal is an action item. President Sharma asked for a motion 
for the Credit Card Convenience Special Fee Proposal.  Chemistry made a motion to support the Credit Card 
convenience Special Fee proposal. Mathematical Sciences seconded the motion. President Sharma asked for any 
discussion.  
 
Educational Psychology and Higher Education noted that she has a concern about how the percentage will be used 
and wants to see something more clear cut and definite, to indicate that the intended funds will be used for GA 
stipends. Anthropology stated that constituents want to know how the funding is being spent, and that the Fee 
Proposal did not include that the funds would go towards GA stipends and that this information needs to be included. 
Sociology stated that he has concerns that the funds will not go towards the stipend increase. Dean Korgan stated that 
other university funds are currently being used to pay for credit cards, and there is $1.2 total used for this purpose 
annually. Approximately $750,000 of these funds will be reallocated to GA stipend increases, and the remaining 
funds, which are collected for individual areas of campus (e.g., student union), will be directed back to their unit of 
origin. Manager Boulton directed the Council to the Fee Proposal document which indicates on the first page of the 
proposal that the credit card special fees will go toward increasing GA stipends by $1,000. Chemistry asked if there 
will be diminishing return, what if people stop using their credit cards in future years, asking where the $1,000 per  
 



 
student will come from, and what the projection is for the future. Dean Korgan says that debit card users are not 
counted for fees. Because of rewards programs for credit cards, other schools have not seen a significant drop in 
credit card fees. Chemistry says it will differ from demographic to demographic. Dean Korgan also noted that 
because the funds currently used to pay credit card service charge fees are being collected independent of the use of 
credit cards for tuition and fee payments, the money will simply be reallocated for GA stipend increases and is not 
dependent on the use of credit card payments, therefore, the $750,000 directed toward GA stipend increases will not 
fluctuate if less people make tuition and fee payments via credit card. Environmental and Public Affairs says that she 
speaks for Law and they both are against the fee. 
 
President Sharma called for a vote to approve the proposal as it stands: 17 were in favor, with 9 abstentions, and 6 
opposed. The motion did not carry.   
 
Educational Psychology and Higher Education asked for a motion to approve the Credit Card Convenience Fee with 
modifications. Accounting seconded. Educational Psychology and Higher Education asked for a modification to 
include the specific date when GA stipends will be raised. Accounting asked for a modification to ensure there are 
additional GA positions. 
Educational And Clinical Studies asked for a modification to include a grace period for students waiting on financial 
aid so that they do not pay a penalty. 
Economics noted that international and non-resident students need to be aware of these fees. 
Geoscience asked if there was a back-up plan for if the fees do not cover GA stipends. 
 
President Sharma called for a vote to support the proposal with the stated modifications, 22 voted in favor with 4 
abstentions and 3 against. The motion passed.  
 
NOTE:  In the above described action, following a discussion, a motion was made to support the proposal with 
modifications. However, in order to include multiple modifications, additional motions needed to be made. Due to 
the active discussion surrounding the proposal, the second motion was not completed in accordance with Robert’s 
Rule of Order. Since the Council was unable to reach to a consensus in a manner that is in accordance with Robert’s 
Rules of Order on the Credit Card Convenience Fee Proposal with modifications during the Council meeting and the 
GPSA position regarding the recommendation of this fee was needed by October 1st, this was opened as an action 
item for electronic voting (e-voting). An alternative to e-voting would have been to call a special meeting. However, 
out of respect for council representatives’ busy schedules and to ensure maximum participation, an e-vote seemed the 
best option. Each Council member was sent the e-vote information.  
 
A formal email for electronic (e-) voting was sent to each of the GPSA representatives on September 16, 2015. The 
deadline to cast their vote was set for 5:00pm on Monday, September 21, 2015. GPSA Council members were 
informed to use their RebelMail or UNLV account when casting their votes and that any vote through their personal 
emails would be disqualified. The response was received at gpsa@unlv.edu. The email included a brief description of 
the Credit Card Convenience Fees Proposal dated June 2015, an update on the September 14th  meeting including a 
clear description of proposed modifications, follow-up responses on the three proposed modifications from Mr. 
Gerry Bomotti and Dr. Kathryn H. Korgan, and the reason for electronic voting. The results of the e-vote are as 
follows:  24 members voted in favor of the proposal with three modifications, 6 voted to opposed, 3 abstentions and 
six representatives did not vote (please see the attachment for the voting results). This e-vote supported the outcome 
of the second vote during the Council meeting in which the Council supported the Credit Card Convenience Fee 
proposal with modifications.  

 
9. ANNOUNCEMENTS                                  INFORMATION ONLY 

 GPSA Fall 2015 Workshops – register online @ http://www.unlv.edu/gpsa/development 
 Friday, September 18, 2014: Learning to Embrace Equity and Diversity in Higher Education; 10:00 – 11:30am; 

Graduate Student Commons, LLB 2141 
 Wednesday, October 14, 2015 PHD Movie: “Piled Higher and Deeper: Still in Grad School”; UNLV Philip Cohen 

Theatre in the Student Union from 7:00 – 8:30pm. Free refreshments!  
 Friday, October 23, 2015 - GPSA Funding Workshop; 11:30am – 1:00pm; Location BEH 241. Lunch is provided. 

 
 
 
 



 
 

10. ADJOURNMENT                             FOR POSSIBLE ACTION 
President Sharma stated that the remaining New Business: GPSA Bylaws, Proposed 2015 2016 goals and GPSA 
Recognition of Student Organization is tabled for the next meeting due to lack of time. She called for a motion to 
adjourn the September 14th Council meeting. Chemistry motioned to adjourn and Accounting seconded the motion. 
The motion to adjourn was approved unanimously. The meeting adjourned at 3:34pm.  

 



 
 
        Credit Card Fee w/3 Recommendations E-Vote 
                                                                                                                             

                                                                                

 

COLLEGE REPRESENTATIVE YES NO  ABSTAIN 
School of Allied Health     
HEALTH PHYSICS Timothy Thatcher ---------- ----------- ---------- 
KINESIOLOGY Joshua Bailey X   
PHYSICAL THERAPY Vacant ---------- -------- ---------- 
Lee School of Business     
ACCOUNTING Sidney Darden X   
BUSINESS  ADMINISTRATION (MBA) Li Zhang X   
ECONOMICS Kaiyang Wu X   
MANAGEMENT INFORMATION SYSTEMS Dixidha Devarajan ---------- ----------- ---------- 
School of Community Health Sciences     
HEALTH CARE ADMINISTRATION & POLICY Jeffery Wan X   
PUBLIC HEALTH Laura Gryder X   
School of Dental Medicine     
DENTAL MEDICINE John Silvaroli X   
College of Education     
EDUCATIONAL & CLINICAL STUDIES Dominque Tezlaff X   
EDUCATIONAL PSYCHOLOGY & HIGHER   
EDUCATON 

 
Rebecca Gates 

 
X 

  

TEACHING & LEARNING Vacant ---------- ----------- ---------- 
Howard R. Hughes College of Engineering     
COMPUTER SCIENCE Patrick Daleiden X   
CIVIL & ENVIRONMENTAL ENG Kishor Shrestha ---------- ----------- ---------- 
ELECTRICAL & COMPUTER ENG Yacouba Moumouni X   
MECHANICAL ENGINEERING Sogol Pirbastami X   
College of Fine Arts     

ARCHITECTURE Audrey Bardwell   X 
ART Wendy Chambers X   
FILM Javier Hernando ---------- ----------- ---------- 
MUSIC Vacant ---------- ----------- ---------- 
THEATRE ARTS Vacant ---------- ----------- ---------- 
William F. Harrah College of Hotel Administration     
HOSPITALITY ADMINISTRATION Lenna Shulga X   
William S. Boyd School of Law     
LAW Adrian Viesca  X  
College of Liberal Arts     
ANTHROPOLOGY Cheryl Anderson X   
ENGLISH Vacant ---------- ----------- ---------- 
FOREIGN LANGUAGES Theresa Farmer X   
HISTORY Stephen Bohigian  X  
POLITICAL SCIENCE Rafael Oganesyan X   
PSYCHOLOGY Mirae Nakouzi X   
SOCIOLOGY Matthew Le Claire  X  
School of Nursing     
NURSING Maria Poggio X   
College of Sciences     
CHEMISTRY Jason Sylva ---------- ----------- ---------- 
GEOSCIENCE Amanda Gentry X   
LIFE SCIENCES Amanda Prisbrey   X 
MATHEMATICAL SCIENCES Chace Ashcraft X   
PHYSICS Vacant ---------- ----------- ---------- 
Greenspun College of Urban Affairs     
COMMUNICATION STUDIES Vacant ---------- ----------- ---------- 
CRIMINAL JUSTICE Breanna Boppre  X  
ENVIRONMENTAL & PUBLIC AFFAIRS Edith Gonzalez Duarte  X  
JOURNALISM & MEDIA STUDIES Nicole Santero X   
MARRIAGE & FAMILY THERAPY Sarah Hechter   X 
SOCIAL WORK Vacant ---------- ----------- ---------- 
Executive Board     
PRESIDENT Surbhi Sharma ---------- ----------- ---------- 
VICE PRESIDENT Meghan Pierce X   
TREASURER Terri Thomas  X  
SECRETARY Ariel Rosen X   

Yes – 24 
No – 6 
Abstentions – 3



UNLV 
CREDIT CARD PAYMENT CONVENIENCE FEE PROPOSAL 
JUNE 2015 
 
PROPOSAL:  Implement a ‘convenience fee’ for tuition and fee payments made by credit/debit 
card beginning July 1, 2016, as a better alternative to not taking credit card payments at all 
(which is what some institutions are choosing to do).  These card fees are already being paid by 
all students, since they come off the top of total registration fee and tuition revenue, regardless of 
whether students use credit cards or what level of credit card charges they process.  We believe 
these costs should be avoided and the savings redirected to UNLV academic priorities. 
 
WHY NOW? Implementing a credit card convenience fee was identified as a ‘best practices’ 
opportunity to recover the significant cost of providing the option for students to pay tuition and 
fees by credit card several years ago.  However, under the old funding formula, had we 
implemented a convenience fee, the majority of the fees collected would have simply reduced 
the level of state general fund support with no benefit to the campus.  Under the new funding 
formula, the campus will be able to fully retain the savings realized from implementing a card 
payment convenience fee.  By implementing a convenience fee, UNLV will be able to re-direct 
these funds to support student success in the form of additional GA support (see details at the 
end of the proposal relative to the use of these savings).  It is very important to note that all 
students pay for the credit card fees now, regardless of whether they use credit cards or what 
level of credit card charges they make.  These fees come off the top of the total registration fee 
and tuition income for UNLV.  Since there are no cost alternatives to making payments for 
registration fees and tuition (including electronic means) we would propose to avoid these costs, 
like many other institutions have already done, and redirect these savings to faculty and GA 
support. 
 
BACKGROUND AND OVERVIEW OF PROPOSAL  Like many universities, UNLV 
accepts credit and debit cards for payment of student tuition and fees.  In FY14 (the most recent 
full year data available), UNLV incurred merchant service fees of approximately $1.2 million on 
all credit and debit card payment activity occurring on student accounts.  Approximately 
$698,000 of this amount reduced the state supported operating budget tuition and fee revenues 
and $468,000 reduced various self-supporting budgets (such as Summer Term, Athletics, Student 
Affairs, CSUN).  FY15 activity is tracking very consistently with FY14 with year-to-date fees 
being approximately $21,000 ahead of FY14 in the state fund through March 2015. 
 
Although the university enjoys a very favorable rate from its merchant services provider, the 
non-negotiable fees (interchange fees) charged by MasterCard, Visa and other payment card 
companies continue to increase.  Seeking to best manage limited budget resources, UNLV has 
identified a potential source of savings in the fee collection process - charging a convenience fee 
for the use of credit and debit cards when paying tuition and related fees (and this includes 
installment payments on our deferred payment plan for tuition and fees, if installments are paid 
by credit/debit card).   
 
It is desirable to offer students many options for making payments.  Credit and debit cards 
provide a convenient, efficient method for collecting student fees even though an increasing 
number of institutions of higher education are no longer allowing the use of credit/debit cards.  
However, as less expensive methods for processing payments electronically (such as ACH or e-
check) have developed, many universities have reconsidered the higher cost of accepting 



credit/debit cards.   Universities have taken several approaches to reduce the costs of receiving 
and processing tuition and fee payments including: 
 
 Not accepting payments by credit or debit card 

o This alternative eliminates the expense, but also restricts payment options.  We 
believe it makes more sense to keep options available, but to implement a fee paid by 
users of this payment option to offset the expense. 

 Accepting only debit card transactions which incur lower merchant fees 
o Similar to eliminating all credit/debit card options, this alternative eliminates payment 

options and our recommendation is to maintain the maximum payment option 
flexibility, but assess a reasonable fee to users of the high cost alternatives. 

 Accepting credit and debit cards, but charging the payer a convenience fee 
o Based on our survey of peer institutions, this is the most common approach to 

accepting card payments. 
 
Approximately 60% of student accounts have some portion of tuition and fees paid by credit or 
debit card, but 100% of the students end up paying for these charges.  Due to the popularity of 
the use of credit and debit cards for payment of tuition and fees, we would prefer not to eliminate 
that option for students even though an increasing number of institutions are doing just that.  
However, because of the increasing costs of the interchange fees incurred to provide this 
payment option, we recommend UNLV implement a convenience fee in order to offset this cost.  
Implementing a card payment convenience fee will ensure that those who are benefitting from 
having credit card payment options are covering the cost of providing this payment alternative.  
Other ‘fee-free’ transactions will remain available most notably on-line electronic check 
payment in addition to cash and check payments at the Cashier’s Office.  Credit card payments 
are only accepted via online self-service due to Payment Card Industry (PCI) data security 
compliance requirements. 
 
In reviewing best practices at other public institutions, we have noted that it is common for 
institutions to charge a convenience fee when accepting card payments and the majority doing so 
assess the fee as a percentage of the payment amount which is consistent with how the 
University is assessed fees by the card companies.  In addition, we note that convenience fees 
assessed are generally non-refundable as merchant fees are not fully reversed on refunded 
payments.  Our proposal is consistent with these best practices and is based on an analysis of 
costs that is net of refund processing activity.  Of course we will allow for review and 
consideration on a case-by-case basis for reversal any convenience fees incurred in the event the 
assessment results in any unintended consequences or in the event of errors or corrections 
beyond a student’s control (similar to how concerns over late fees/late registration fees are 
handled). 
 
Also consistent with best practices as other institutions, this proposal is to apply only to  student 
tuition and fee payments collected through student accounts and not other sales and services 
processed by University in self-supporting units (such as ticket sales and event concessions).   
 
Summary of current merchant fees incurred by card type for FY15 is as follows: 
 



 
 
With the implementation of a service fee, it is expected that the distribution of card payments 
will shift toward credit card payments as debit card payments are expected to convert to e-check 
payments to avoid the convenience fee.   
 
In reviewing the fees assessed by the different card issuers, we also considered the option of 
eliminating cards other than VISA given its lower comparable rate.  However, since 25% of 
users are choosing other payment methods, the proposed rate is heavily weighted by the VISA 
rate and so we chose to maintain as many payment options as are currently available, but at a 
very slightly higher rate.  Merchant service agreements require that when a fee is assessed, it 
must be charged consistently to all card types, and systems are designed with this in mind such 
that it is not possible through our payment collection system to assess different rates for different 
card types. 
 
For the above reasons, we are recommending a convenience fee of 2.0%. 
 
RECOMMENDATION  Based on the University’s average cost of accepting card payments for 
tuition and fees, WE RECOMMEND A FEE OF 2.00% of the payment amount which will 
cover the direct cost of the merchant services fees and also provide for expected migration from 
debit card payments to either ACH (e-check) or credit card payments which will result in an 
increase to the average cost incurred by UNLV to process card payments.  In addition, since 
VISA and MasterCard update the interchange rates every six months, we should anticipate a 
routine increase in the average merchant fees.  A comparison of this proposed fee to other 
institutions surveyed that charge a card payment convenience fee, this rate is among the lowest 
charged (see fee comparison attached). 
 
With the high cost of accepting credit card payments, the University should consider 
implementing a convenience fee on tuition and fee payments made by credit and debit card.  
Assessing a fee for the use of cards will allow the continued maximum flexibility for students to 
make payments, but will also provide an incentive to avoid the fee by choosing a lower cost 
alternative to make payments and have users of the higher cost alternatives pay the fee to offset 
costs currently being covered by all students.   
 
Merchant fee rates vary based on the specific card being used (besides the brand, reward cards, 
global payment cards, corporate purchasing cards, etc. all result in varying merchant fees) and 
whether the card is a debit or credit card.  As noted previously, the PeopleSoft system process for 
accepting a card payment does not distinguish between debit and credit cards or the card issuer 
when assessing a convenience fee.  And in addition, merchant service agreements require a fee to 
be consistently applied to all card types.  As such we recommend a single fee for all card types.   
 

Card Average Fee %

Usage Combined Credit

Distribution Debit/Credit Only

Visa 75% 1.09% 1.90%

Mastercard 14% 1.88% 2.45%

Amex 8% 2.18% 2.11%

Discover 3% 1.92% 2.27%

Overall Average 1.38% 2.07%



If this proposed fee is approved, the fee will be implemented effective July 1, 2016 and will be 
communicated through the Cashiering and Student Accounts website and also through the 
MyUNLV portal beginning as soon as possible after approved. 
 
Savings resulting from implementing the convenience fee attributable to the state supported 
operating budget (approximately $750,000) will be re-directed to support student success in the 
form of additional GA support.  This will provide a direct benefit to both graduate students and 
undergraduate students as more GA awards will be available which will result in more teaching 
assistant positions which generally support undergraduate courses. 
 
SUMMARY OF PAYMENT OPTIONS available after this proposal is implemented: 
 
Payment Method    Fee Charged 
Electronic Check (online)   None 
Credit/Debit card (online)   2.0% of payment amount 
Wire transfer (contact Cashiers Office) None 
Check (in person at Cashiers Office)  None 
Cash (in person at Cashiers Office)  None 
 
 
SUMMARY COMPARISON OF UNLV PROPOSAL to credit card acceptance policy at 
WICHE peer institutions (4 year public, high/very high research): 
 
35 WICHE peer institutions: 
29 accept credit card payments 
23 of the 29 charge a convenience fee 
4 charge a flat fee per transaction ranging from $3 to $35 per transaction  
19 charge a fee as a percentage of the payment amount from 2.24% to 2.9% avg. 2.7%.   
 
UNLV Proposal:  UNLV Proposes convenience fee of 2.00% of payment amount ($18.60 on 
average credit card payment of $930) 
 
 
Attachment: 
WICHE Peer Institutions Comparison of Card Payment Policy and Convenience Fees 
 



  
Comparison of Card Payment Acceptance Policy and Convenience Fees 
WICHE Institutions - 4 Year Public & High/Very High Reasearch  

   
Institution Cards Accepted Fee 

U of California, Davis Discover, online only $12 / transaction
U of California, Santa Barbara No NA 
U of California, Santa Cruz No NA 
U of California. San Diego No NA 
U of California, Irvine No NA 
U of California, Riverside Amex,MC, Discover, online only 2.75% 
U of California, Berkeley No NA 
U of California at Los Angeles VISA, MC, Amex, Discover, online 2.75% 
U of Washington, Seattle VISA, MC, online only 2.24% 
Washington State U VISA, MC, Amex, Discover, online 2.50% 
Arizona State U VISA, MC, Amex, Discover, online 2.50% 
U of Arizona VISA, MC, Amex, Discover, online None 
U of Colorado, Boulder VISA, MC, Amex, Discover, online 2.75% 
U of Hawaii-Manoa VISA, MC, Amex, Discover, online None 
Northern Arizona U MC, Amex, Discover, online only 2.75% 
U of Oregon VISA, MC, Amex, Discover, online 2.75% 
Colorado State U VISA, MC, Amex, Discover, online 2.90% 
Portland State U MC, Amex, Discover, online only 2.75% 
U of Colorado, Denver VISA, MC, Amex, Discover 2.75% 
Oregon State U Visa, MC, online only $35  
U of South Dakota VISA, MC, Amex, Discover, online 2.75% 
South Dakota State U VISA, MC, Amex, Discover, online 2.75% 
North Dakota State U MC, Amex, Discover, online only 2.75% 
U of North Dakota MC, Amex, Discover, online only 2.75% 
U of Utah VISA, MC, Amex, Discover $3 online only 
San Diego State U MC, Diners, Amex, Discover, online 2.90% 
Montana State U, Bozeman Yes, online & in person None 
U of Idaho Yes, online only 2.50% 
New Mexico State U at Las Cruces MC, Diners, Amex, Discover None 
U of New Mexico Yes, online & in person None 
Idaho State U V, MC, Diners, Amex, Discover, online 2.75% 
U of Montana Visa, MC, online only $10  
U of Alaska, Fairbanks Visa, MC, Discover, online only None 
Utah State U VISA, MC, Amex, Discover, online 2.75% 
U of Wyoming Visa, MC online & in person None 
   
UNLV (proposed) VISA, MC, Amex, Discover, online 2.00%* 
   

 
  



FY17 ‐ Credit Card Convenience Fee use plan to support 

Academic Affairs priority needs 

 
 
Graduate Assistants Support 
(Allocated to all GA stipends at ~$1,000 increase per year)  $750,000 

 

 
 
 
 
Note:  FY14 actual merchant fee expenditures that reduced tuition and fee revenues to the state supported 
  operating budget were $698,000.  The amount outlined above for increased GA support exceeds this amount; 
  however, by implementing a fee to recover these expenses, the savings will be fully realized in the state 
   supported operating budget even if card volume declines as expected as the merchant fees would now be  
  covered by the user fee.   

 
 


