A strong foundation:
To achieve the Tier One
goal, UNLV will have an

effective organizational

structure, a culture of
faculty engagement in
shared governance,
strong infrastructure, and
data-driven decision-
making,

A great university
connected to a great
community and
beyond: UNLYV will
have a reciprocal
connection with the Las
Vegas and broader
community, leveraging
UNLV's unique strengths
to reach out locally,

X nationally, and
internationally.

Research, scholarship,
and creative activities
recognized for their
quality and impact:
UNLYV will produce
significantly more of
such research, creative
activity, and innovation.

NLV will be an intentionally
inclusive community that will
become a highly effective
catalyst for individual
achievement and community
well-being by educating

productive people, fostering
groundbreaking inquiry and
creativity, stimulating
economic development, and
solving problems for the
benefit of the broader
community.

———

academic health
center that fosters
cutting-edge research,
especially in areas that
are in high demand in
Southern Nevada, with
a creative curticulum
and top-notch clinical
programs: UNLV will
be a national leader in
" health education, clinical
rams, and research.

A national leader i
undergraduate and
graduate education
that engages students
in innovative learning
experiences, research,
campus life, and the
community: UNLV will
recruit and retain diverse,
highly-qualified students

and will celebrate :



