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EXCOM meeting 11/17/11

· New Faculty Positions and Impact Hires – Rama Venkat
· In addition to the two “Strategic/Impact Hires”, the college has been approved to recruit for any two of the faculty positions requested in our hiring plan.

· A third hire would be possible if the college find more suitable candidates, and subject to provost’s funds availability.  Submit resumes from candidates to Dean Venkat as soon as possible. 

· Identified areas of specialization are as follows:

· Renewable (ME/ECE/CEE)
· Water/Environment (CEE/ME)

· Security Engineering (CS/ECE)

· Biomedical (ME/ECE)

· UNLV encourages equal employment opportunity.
· Project Lead the Way – Rama Venkat & Donald Hayes
· North West Career and Technical Academy has presented a proposal to transfer credits to College of Engineering at UNLV.
· Hand-out was distributed and discussed.

· Dr. Stubberud discussed the possibility of transferring credits to waive the basic course of Freshman First Year Experience. 

· Proposal will be submitted to university curriculum committee.
· Dr. Hayes and Dr. Yim will explore possibility to transfer 1-credit from students certified on Solidworks and Autocad/autodesk. 

· Purchase Order for One-Time State Funds – Rama Venkat
· The College received 640K in one-time funds.

· Mechanical Engineering in collaboration with College of Science were approved to buy a confocal microscope (more than 400K)

· Entertainment Engineering and Design will receive funds through the College of Fine Arts.

· The College in collaboration with College of Allied Health Sciences obtained funding for a 3-D Motion Capture Camera (150K).
· Dr. Venkat encouraged Chairs to submit requisitions as soon as possible to avoid possible bottlenecks from purchasing and planning and construction.

· Departmental Reports
· Electrical and Computer Engineering – Henry Selvaraj
· ECE Chair election
· Per ECE bylaws, whole department will participate

· Mid-Promotion Evaluation for Associate Professors
· Chairs need to evaluate progress toward promotion to full professor.
· Proposal on guideline and procedures for evaluation will be discussed next EXCOM.

· Mechanical Engineering – Woosoon Yim

· College and department must implement a way to listening to faculty.

· Departments need to work together in order to improve faculty morale.

· Computer Science – John Minor
· Chair election is in process.  Faculty will submit their ballots today.

· Three CS student-teams have participated in the ACM Competition in Riverside.

· The CS Senior Design Course has been submitted to UNLV Curriculum Committee for approval.

· Civil and Environmental Engineering – Donald Hayes
· CEE is encouraging young faculty to participate on Listening Project.
· CEE faculty is reviewing the academic curriculum.
· Proposal to offer CEE courses once a year instead of every semester is under evaluation.

· Change of department name will be effective January 1, 2012.

· Request for additional time to submit changes for the undergraduate catalog.
· Military Science – Neil Oscarson
· Army has important Scholarships at the national level. 
· Students need incentives to come to UNLV.
· Request to add on-campus room component to improve 10 scholarships.

· Dean Venkat will request support from Student Life and VP Finance to provide on-campus room funding to the scholarships making UNLV more attractive to students.
· Aerospace Studies – Patricia Zeitler
· AFROTC is reinstating scholarship opportunities.
· Information regarding ACT/SAT minimum scores for scholarships can be provided by Jennifer Kennedy.
· Classified Staff Accountability _ HR
· Stacey Carrillo has informed that NAC 284.498 requires that supervisors of classified staff successfully complete the following trainings within 6 months of assuming  supervisory responsibilities:

· Evaluating Employee Performance (Must be completed within 1 year of assuming supervisory responsibilities)

· Interviewing and Hiring of State

· Alcohol and Drug Testing

· Progressive Disciplinary Procedures 

· Handling Grievances 

· Introduction to Equal Employment Opportunities (Must be re-taken every 3 years to be in compliance)

· All mandatory training available online - see:  http://hr.unlv.edu/development/online-training.html

· Note that if a situation arises with a classified staff and it goes to a hearing, if the supervisor is not in compliance, the employee automatically wins.

· You must pass a test at the end of each training class.  If you don't pass, you are locked out from re-taking it for 30 days.
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