University of Nevada, Las Vegas

Howard R. Hughes College of Engineering

EXCOM meeting 1/12/12
· Enrollment, cancellation, PTI budget – Rama Venkat
· The college PTI Budget request is 17K over budget.
· Dr. Venkat encouraged Chairs to review the enrollment list and combine sections with low enrollment.
· The college will submit the PTI budget for EVP&P approval this week.
· Annual reports – Rama Venkat
· Dean’s office will send a list of faculty, professionals, research professionals, and postdocs to academic departments.
· Mid-Promotion Evaluation for Associate Professors
· Department Chairs need to evaluate progress to promotion of associate professors every 3 years.

· Evaluation must be based on three last annual work reports.
· Associate professors must submit and update resume for their evaluation.

· Evaluation must be performed by full professors only.
· If faculty wants to be promoted to full professor in the next three years a full mid-promotion evaluation package must be submitted for evaluation.

· Committee requested clarification if the mid-promotion evaluation is mandatory. Dean Venkat will discuss this issue with Dr. Bowers.
· Associate Dean for Undergraduate programs  nomination and selection – Rama Venkat
· Per college bylaws, the associate dean must be elected by the college associate dean recruitment and screening committee.

· The college is forming the recruitment and screening committee to include one faculty member elected by each academic department. An additional member will be elected among the college professional staff.
· Academic units/departments must submit their representatives by Friday, 1/27.
[image: image1.png]



PAGE  

